NORTH TEXAS HEALTHCARE COMPLIANCE PROFESSIONALS ASSOCIATION
Invites Health Industry Compliance, Finance, Management & Other Members and Guests to Our Next Group Luncheon

From Volume To Value: Managing The Health Care Reimbursement Voyage To The Unknown
Featuring
Maria V. Pouwels, CPA
Health Care Executive & Consultant

Tuesday, October 15, 2013
11:30 a.m. to 1:30 p.m.
Dallas Ft. Worth Hospital Council Offices
250 Decker Drive, Irving, TX 75062-2706
RSVP here by 5:00 p.m. on October 14, 2013

No Charge To Attend But Register Early As Space Is Limited
Stay In Touch. Check Out Our New Newsletter, the NTHCPA News here!

The North Texas Healthcare Compliance Professionals Association (NTHCPA) invites members and other interested health care compliance professionals faced with these and other challenges to join
us on Tuesday, October 15, 2013 from 11:30 a.m. to 1:30 p.m. for our Study Group Luncheon featuring attorney Maria V. Pouwels leading a discussion on “From Volume To Value: Managing The
Health Care Reimbursement VVoyage To The Unknown.”

Health care reform, enforcement and health care realignment are rapidly changing health care reimbursement models. With public and private payers shifting from volume to value, health care
organizations must transition their organizations while continuing to effectively managing quality, compliance and profitability through the transition. With the drivers of change often forcing health care
organizations to move forward even as reimbursement, regulatory and other requirements are fully adapted, health care organizations must retool their operations and people while continuing to manage
existing operations to maintain defensibility under existing and evolving requirements under constant hostile audit and enforcement scrutiny.

To successfully operate through these change and into the future while managing current financial and regulatory challenges, health care organizations, their leaders and their providers must understand
the emerging models, the finance, compliance, and provider and other team members to bring to the table, the data to collect, what it means and how to properly use these tools to maximize compliant
reimbursement while maintaining quality, compliance and performance. A seasoned healthcare executive and consultant experienced in helping health care organizations manage and lead operations
through change and other challenges, Maria V. Pouwels, CPA understands the key role of compliance in the leadership and success of these critical transitions Ms. Pouwels will share her insights on the
challenges and opportunities for health care organizations as health care reimbursement moves from volume to value, and options for health care compliance, finance and other leaders to work together
effectively understand and transition their people and operations adapt to these coming changes while meeting today’s financial, compliance and operational challenges.

Registration & Meeting Details

The meeting scheduled from 11:30 a.m. to 1:30 p.m. on October 15, 2013 at the offices of the Dallas Ft Worth Hospital Council, 250 Decker Drive, Irving, TX 75062-2706 will feature a complimentary
luncheon for those who timely R.S.V.P. Networking and lunch service will begin at 11:30 a.m., with the program discussion beginning at Noon. There is no charge to participate in the meeting.
However space is limited and available only on a first come, first serve basis. To ensure your spot and help us to arrange for adequate space and refreshments for this meeting, R.S.V.P. here as soon as
possible and no later than 5:00 P.M on October 14, 2013. Walk in guests will be accommodated on a space-available basis only.

About The Speaker, About The Speaker, Maria V. Pouwels

Maria V. Pouwels, CPA is a seasoned Healthcare Executive with over 25 years of health care operational and financial experience. Maria’s Finance and Operational excellence leadership have resulted
in her attracting and holding key positions for premier multi-state Healthcare companies. Extensive knowledge in regulatory healthcare compliance, recruitment, contract negotiations, marketing and
alignment strategy have allowed her to lead many Turn Key Operations from M&A’s to building a physician network ground up. With a wealth of financial and operational health care knowledge and
experience, Maria both understands the financial and other data, the operational, regulatory and other elements that drive and impact these and other performance critical to the success of a health care
organization and what needs to be done to assist health care organizations, their leaders, providers and staff to work together effectively to respond to these and other challenges. Her passion is helping
health care organizations and their leaders manage with quality and compliance issues while improving their bottom line.

About the NTHCPA

NTHCPA exists to champion ethical practice and compliance standards and to provide the necessary resources for ethics and compliance Professionals and others in North Texas who share these
principles. The vision of NTHCPA is to be a pre-eminent compliance and ethics group promoting lasting success and integrity of organizations within North Texas.

Would you or someone you know like to join the NTHCPA, get notice of upcoming meetings or events and network on relevant professional developments with other health care professionals? Stay on
top of information about upcoming meetings and share and dialogue with other NTHCPA members about health care compliance challenges and developments by participating in our meetings and
events, joining our North Texas Health Care Compliance Professionals LinkedIn Group and checking out the NTHCPA News here. To be added to our invitation list, we also encourage interested
persons to make sure we have your current contact information by registering to receive health care updates here or sending your current contact information including name, title, company, preferred
mailing address, e-mail, and telephone number to Vice-President Cynthia Marcotte Stamer here. Make sure you don’t miss announcements by staying involved through the LinkedIn group and by
ensuring that your e-mail is set to accept our announcements.

Cynthia MarcotteStamer, P.C.

OLUTIONS LAWYER™

Thanks To Cynthia Marcotte Stamer, PC

The NTHCPA thanks Cynthia Marcotte Stamer, P.C. for its generous underwriting support of the October 15, 2013 luncheon. Founder and managing partner Cynthia Marcotte Stamer, is nationally
recognized for her more than 25 years of legal consultation and representation, policy advocacy, thought leadership to and about public and private health care systems, organizations and providers,
provider and insurer-owned managed care organizations and other payers, health technology and other service providers, public health and community organizations, policymakers and others on health
care and related matters. With experience serving as both operations and special counsel for health industry clients, Ms. Stamer continuously advises hospitals, physicians, health maintenance
organizations, preferred provider organizations and other managed care organizations, MSO and other provider services organizations, health information technology government and community leaders
and other health industry clients about health care operations and process improvement, risk management, staffing and employment, reimbursement, quality and peer review, licensing and credentialing,
managed care and other contracting, privacy and data security, patient rights and empowerment and a diverse range of other concerns. As a key element of her work, Ms. Stamer uses her extensive
health industry regulatory and operational experience to provide real-time, on demand support to health industry management, compliance, and other leaders to assess and respond to compliance, risk
and other challenges arising in the course of their operations, to develop, implement, administer and defend key quality, compliance, risk management and other management processes, training and
other tools to support key objectives and mitigate risks. She also represents and advises health industry clients to develop and investigate a broad range of risk management, compliance and other
management processes and controls, conduct audit and investigations, anticipate, monitor and respond to federal and state legislative and regulatory developments, investigations and audits, and other
actions. With a lengthy resume of non-profit agency leadership and board leadership, Ms. Stamer also advises for-profit and non-profit health industry boards, audit committees, and other leaders about
governance, recruitment, management and other leadership matters. He experience includes real time on demand crisis response, as well as long-term strategic, compliance and management work.

Sponsorship and Other Involvement Opportunities

Would you like to show your support for the NTHCPA by sponsoring the luncheon or hosting a social hour? Want to help plan upcoming meetings? Suggest a speaker or topic? Help with the newsletter
or website? Serve on the steering committee or get more involved in other ways? Get more information about membership or involvement with the NTHCPA? Send your inquiry by e-mail here.

Please share this invitation with others who might be interested in this topic or other NTHCPA events!

This communication may be considered marketing purposes. If you wish to update your e-mail for purposes of or would prefer not to receive future e-mail concerning meetings or other activities of the North Texas
Healthcare Compliance Professionals Association or other marketing and promotional mailings from it, please unsubscribe your profile here or send an email with the word “unsubscribe” in its subject heading here.
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